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Write a case study on a sole proprietorship/partnership firm/company of your choice, providing a
comprehensive analysis analysis and description of the business operations with a focus on the
following parameters.

e  Order processing

e  Warehouse Management

¢ Supplier Management

¢ Demand Forecasting

¢ Analytics and Reports

e Transportation and Logistics Tool

¢ Compliance and Auditing

® Transactional Cost Analysis
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(Format for case study)
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Main Factor Guidelines
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Introduction (Determine the nature of the case)
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(Identity of the central Problem and Concerned persons)

2. | gy JHUTIVS ShRI
Background (Background information)
ST Ul Bl T BRAT
(Establish study problem)
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(Focusing on the most important issues)

& qHAT Dl darv
Statement of the Key
problem
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(State the problems facmg the key persons)
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(Identify the symptoms and the root causes of the problem)
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(Differentiate short term and long term problems)
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(Differentiate between important and urgent issues)
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(SWOT Analysis) (Analysis of Business both internal and external)
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(Internal environment- strengths (S) or Weakness (W)
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(External environment) = Opportunities (O) or Threats (T)
e Afgaa IR IECol (SO) T+ MMM (ST) (¥, o)
(SWOT matrix) WT)  (@@e—9e), (WO) (did-d— arfaife)),

Four Strategies = So/strength-opportunities. ST (Strength-Threat0
and WT (Weakness-Threat), WO (Weakness-Opportunity)

dhfodd AU
(Alternative Solution)
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(Take into account all the factors related to business)
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(Include at least two or three alternative solutions)
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(Realistic alternative solution)
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(Proposed Solution)
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(One proposed solution)
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(Justify the choosen alternative solution)
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(Should be realistic and specific)
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(Justification should be based on logical argument)
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(Conclusion and | (Implication of problems identified)
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(Specific strategies to accomplish the proposed solution)
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(Include a backup plan if possible)




