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¼vkiwfrZ J`[kyk vkSj [kqnjk izc`a/ku½ 
Supply Chain and Retail Management 

 
d`i;k ,d ,dy LokfeRo@lk>snkjh QeZ@daiuh dh ,d dsl LVMh fy[ksa] ftlesa O;kid 

fo'ys"k.k vkSj O;kid forj.k ds lkFk O;kikj ds izpkyuksa dh ,d lkefjd tk¡p dh tk,] 
ftlesa fuEufyf[kr isjkehVj ij /;ku dsafnzr gks % 

• vkns'k izlaLdj.k  

• os;jgkml izca/ku 

• vkiwfrZdrkZ izca/ku 

• ekax dk iwokZuqeku 

• ,ukfyfVDl vkSj fjiksVZ~l 

• ifjogu vkSj ykWftfLVDl Vwy 

• vuqikyu ykSj ys[kk&ijh{k.k  

• ysu&nsu ykxr fo'ys"k.k 
 

Write a case study on a sole proprietorship/partnership firm/company of your choice, providing a 

comprehensive analysis analysis and description of the business operations with a focus on the 

following parameters. 

• Order processing 

• Warehouse Management 

• Supplier Management 

• Demand Forecasting 

• Analytics and Reports 

• Transportation and Logistics Tool 

• Compliance and Auditing 

• Transactional Cost Analysis 

 
     dsl LVMh ds fy, izksQkekZ 

(Format for case study) 

 
 izeq[k ?kVd  

Main Factor  

 

funsZ'k  
Guidelines 

 

1- ifjp; 
Introduction 

dsl ds i`dfr r; djuk 
(Determine the nature of the case) 
eq[; leL;k ,oa mlls lEcfU/kr yksxks dh igpku djuk 
(Identity of the central Problem and Concerned persons) 

2- i`"BHkwfe 
Background 

cSdxzkm.M tkudkjh 
(Background information) 
LVMh izkWCye dks r; djuk 
(Establish study problem) 



vf/kd egRoiw.kZ ekeyksa ij dsfUnzr djuk 
(Focusing on the most important issues) 

3- eq[; leL;k dk fooj.k 
Statement of the Key 

problem 

egRowi.kZ O;fDr }kjk Qsl dh xbZ leL;k dks O;Dr djuk 
(State the problems facing the key persons) 
leL;k ds eq[; dkj.kksa ,oa y{k.kksa dks igpkuuk 
(Identify the symptoms and the root causes of the problem) 
vYidky ,oa nh?kZdkyhu leL;k esa vUrj dks Li"V djuk 
(Differentiate short term and long term problems) 
egRoiw.kZ o 'kh?kz ekeyksa ds e/; vUrj Li"V djuk 
(Differentiate between important and urgent issues) 

4- LokWV fo'ys"k.k 
(SWOT Analysis) 

vkUrfjd ,oa ckg nksuksa O;olk; dk fo'ys"k.k 
(Analysis of Business both internal and external) 
vkUrfjd okrkoj.k 'kfDr (S) vFkok detksjh (W) 

(Internal environment- strengths (S) or Weakness (W) 
ckg okrkoj.k volj (O) pqukSfr;kW (T) 
(External  environment) ¾ Opportunities (O) or Threats (T) 

5- LokWV esfVªDl 
(SWOT matrix) 

pkj LVªsVsthl (SO) LVsªUFk vikWP;qZfuVh (ST)    ¼LVªsUFk] FkszsV½ rFkk 
(WT)    ¼ohdusl&FksV½] (WO)  ¼ohdusl& vikWP;qZfuVh½] 
Four Strategies =   So/strength-opportunities. ST (Strength-Threat0 

and WT (Weakness-Threat), WO (Weakness-Opportunity)      

6- oSdfYid lek/kku 
(Alternative Solution) 

fctusl lEcU/kh lHkh QsDVlZ ij /;ku nsuk 
(Take into account all the factors related to business) 
de ls de nks ;k rhu oSdfYid lek/kku dks lfEefyr djuk 
(Include at least two or three alternative solutions) 
okLrfodrk ij vk/kkfjr oSdfYid lek/kku 
(Realistic alternative solution) 

7- izLrkfor lek/kku 
(Proposed Solution) 

izLrkfor lek/kku 
(One proposed solution) 
pqus x, osdfYid lek/ku dks fl) djuk 
(Justify the choosen alternative solution) 
;FkkFkZoknh ,oa fof'k"V gksuk pkfg, 
(Should be realistic and specific) 
ykWftdy vkWX;wZesUV ds vk/kkj ij tLVhfQds'ku gksuk pkfg, 
(Justification should be based on logical argument) 

8- fu"d"kZ ,oa lq>ko 
(Conclusion and 

Recommendations) 

ekywe dh xbZ leL;kvksa ds bfEIyds'ku 
(Implication of problems identified) 
izLrkfor gy dks izkIr djus ds fy, fof'k"V LVªsVthl 
(Specific strategies to accomplish the proposed solution) 
;fn lEHko gks rks ,d cSdvi Iyku lfEefyr djuk 
(Include a backup plan if possible) 

 


